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PREAMBLE: 

  

 Parish Mission Statement: 

We, the Catholic Community of Saint Bernadette, seek to strengthen our relationship 

with God and all people through acts of charity, justice, and love proclaiming the Gospel, 

sharing the Eucharist and developing our ministries. 

 

These values are deeply rooted and permeate the life and work of the parish: 

 

 

I. NAME: 

 

The name of this body is the Pastoral Council of Saint Bernadette of Prospect, Kentucky. 

 

II. PURPOSE: 

 

The pastoral council, established by the pastor/pastoral administrator, is a consultative 

body who shares his leadership in planning and visioning for the parish. He partners with 

the council in establishing structures to facilitate the life of parish.  Together, 

pastor/pastoral administrator, council and all members of Saint Bernadette Parish join in 

prayerful reflection about the parish’s mission and ministry.  

 

The council has responsibility to: 

 

A. Have a clear sense of the parish’s mission and purpose. 

B. Collaborate with staff, committees and organizations for the common good to 

make the parish a community of growing faith. 

C. Participate in on-going formation and training. 

D. Listen closely to the needs and hopes of the faith community. 

E. Serve as an instrument of planning and evaluation for the parish. 

F. Foster effective communications and establish goals that witness Gospel values. 

G. Advocate fiscal health in order for the parish to meet expenses and gives 

generously to needs beyond the parish. 

 

III. AUTHORITY: 

 

A. The pastoral council is consultative to the pastor/pastoral administrator. (Canon 536) 

B. All that pertains to the mission of the parish lies within the scope of the 

pastor/pastoral council. 
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C. The pastoral council will be the policy-formulating body working collaboratively 

with staff, committees and organizations for the common good.  

D. The power of the pastoral council comes from the unity within it, the sharing of gifts, 

talents and insights through fruitful dialogue, reflection in prayer; and consensus 

recommendations to the pastor/pastoral administrator, 

E. The pastor/pastoral administrator bears final responsibility for total parish ministry. 

The pastor/pastoral administrator, therefore, must ratify all actions of the pastoral 

council for them to be effective. 

 

IV. MEMBERSHIP: 

 

A. The pastoral council will be comprised of no fewer than eight members and no more 

than twelve members selected from the parish. 

 

B. All registered and fully initiated members of the parish above the age of 18 are 

eligible for membership on the Pastoral Council, except when that person is also a 

staff person. 

 

C. The pastor/pastoral administrator is a member of the council by virtue of his office. 

 

V. OFFICERS: 

 

A. The pastor/pastoral administrator presides over the pastoral council, which is a 

separate and distinct office from the chairperson. 

 

B. The officers of the pastoral council will be chairperson and vice-chairperson.  They 

will be selected from the pastoral council and serve a one-year renewable term.  

When possible a non-member will be appointed secretary to take minutes of council 

meetings. 

 

 

VI. SELECTION AND TERMS OF OFFICE: 

 

Selected members of the council: 

 

A. Will be chosen by lot, after attending an information meeting and a discernment 

process.   

 

B. Will serve no more than two consecutive three-year terms.  After one year off the 

council, they may enter the process for another term.  Terms will match the parish 

fiscal year calendar, currently July 1 through June 30. 
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C. Will have staggered terms so that no more than half of the selected members will be 

replaced at one time. 

 

VII. AREAS OF MINISTRY: 

 

A. The pastoral council is assisted in its responsibilities by parish committees and 

organizations, which are categorized within the four major areas of ministry:  

Worship, Formation, Service, Administration. 

 

B. Committees develop plans and programs in response to the needs of their area in 

accord with the pastoral council and the parish mission statement. A committee 

budget is developed in cooperation with the finance council and presented to the 

pastoral council. 

 

C. As requested, committees submit summary reports from their meetings and activities. 

They work collaboratively with the pastoral council and parish staff in developing 

policies. 

 

D. Task groups may be formed by the pastoral council to meet specific objectives.  

 

VIII. MEETINGS: 

 

A. The pastoral council will meet a minimum of 7 times each calendar year. 

 

B. The pastoral council does not meet without the knowledge of the pastor/pastoral 

administrator. 

 

C. The chairperson may call special meetings of the pastoral council.  Members will 

receive a written or verbal notice at least 48 hours prior to the special meeting. 

 

D. Meetings of the pastoral council are open to parishioners as observers.  Observers will 

be dismissed when confidential matters need to be discussed. 

 

E. A summary of all meetings will be prepared and distributed to parishioners. 

 

IX. DECISION PROCESS: 

 

A. All decisions made by the pastoral council will be in the spirit of consensus decision 

making. 

 

B. If the pastoral council cannot reach consensus, voting procedures will be followed. In 

such an event, the actions of the council require a two-thirds majority. 

 

C. All decisions and actions of the pastoral council must be ratified by the 

pastor/pastoral administrator. 
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X. VACANCIES AND REMOVAL: 

 

A. Any member of the pastoral council may submit a written resignation to the 

pastor/pastoral administrator. 

 

B. For good cause: including absence from three consecutive meetings without good 

reason, physical or mental incapacity, or failure to fulfill duties as a council member; 

any member of the pastoral council may be removed by the pastor/pastoral 

administrator. 

 

C. A vacancy among members will be filled for the unexpired term by drawing lots from 

the previous pool of nominees. 

 

XI.   BUDGET: 

 

The parish budget process has four phases and areas of responsibility: 

 

1 All committees will submit budget requests to the finance council. 

 

2 The finance council will study and compile all budget requests into one parish budget 

and present to the pastoral council. 

 

3 The pastoral council will review the budget in light of parish goals and priorities. 

 

4 The pastor/pastoral administrator approves the budget through the pastoral council. 

 

 

XII.   AMENDMENTS: 

 

A. All amendments to this document to be considered will be presented to the pastoral 

council in writing. 

 

B. Proposed amendments will be decided by consensus (or two-thirds vote) of the council. 
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